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I learned a lot about practice
development, evaluation,
reflection, values and
beliefs and group work. I
increased my knowledge and
feel more comfortable to go
back into practice

This foundation practice development school is designed for health and social care practitioners who are influential in the
transformation of care and services so that they are person-centred, safe and effective. Participants may be leaders, educators
or researchers. The school will help health and social care practitioners explore the concept of person-centredness and the key
aspects of practice development including: the process of initiating and sustaining practice development strategies within the
workplace and organisation; evaluation of practice development; and the role of workplace culture and facilitation.

Introduction
International practice development schools are hosted by members of the International Practice Development Collaborative
(IPDC), a community of practice developers and researchers committed to working together to develop health and social care
practice. The programme and resources are agreed by the members of the IPDC within a constant process of development
through experiment and evaluation. Reflecting its collaborative and international nature, the current IPDC collaborators are:
•
•
•
•
•
•
•
•
•

Canterbury Christ Church University, UK
Fontys University, The Netherlands
Foundation of Nursing Studies, UK
Network of Practice Development Units of the University Hospitals Basel, Berne and Zurich
Queen Margaret University, Edinburgh, UK
Sydney Children’s Hospital Network, NSW, Australia
Tasmanian Health Organisation - South and University of Tasmania
University of Ulster, UK
University of Wollongong, NSW, Australia

This school is hosted by the Foundation of Nursing Studies (FoNS) and led by Kate Sanders from FoNS.

Who should attend?
All health and social care practitioners, for example, nurses,
therapists and doctors, who are involved in, or responsible for,
leading and facilitating person-centred, evidence-based care,
practice development, quality improvement, practice education
and strategic planning.
The school is suitable for people with different levels of experience
in practice development, practice education and research.

School design
The venue: Herstmonceux
Castle in East Sussex

The school is not a conventional didactic or research methods
course but is based around participatory and creative means, using
participants’ own experiences of work and practice development.
The school encourages active engagement
through interactive workshops and an introduction to active
learning as a process to enable the development of personal and
professional effectiveness.
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Enjoy a unique learning
environment with colleagues
from the UK and around the
world

The school programme, aims and
learning outcomes
The programme focuses on:
•
•
•
•
•

Values clarification, visioning and shared vision
Evidence, effectiveness and evaluation
Workplace culture
Facilitation, reflection and active learning
Processes of person-centredness and practice
development

Through interactive workshops and active learning,
participants will be able to:
• Clarify the concepts of person-centredness and practice
development, including the values and evidence base
underpinning its process and outcomes
• Experience the use of practice development approaches
such as values clarification and visioning to develop a common vision and direction
• Explore and critique the concepts of facilitation, context, culture, evaluation, evidence and effectiveness
• Develop insight and skills in cultural change and leadership
• Learn about evaluation as a method for learning in the workplace
• Develop further skills and insight into fostering effective helping and enabling relationships
• Experience the mechanisms necessary to establish effective active learning/ supervision groups and meetings
• Engage in the process of active learning as an approach for focusing on professional effectiveness as a facilitator of culture
change in their own role and workplace
• Experience the use of creativity in learning
• Reflect on their own learning in an environment of high support and high challenge
• Network with others involved in leading and facilitating culture change
• Explore how practice development brings added value and benefits to individuals (patients and staff), teams and the
organisation

I’ve grown and
increased my
confidence and job
satisfaction

tel: 0207 307 2857 web: fons.org/programmes/schools email: debbie.warren@fons.org

I’ll go home with
a lot of ideas and
plans for the future.
The activities helped
me to translate the
theory
Pre-school preparation
A small amount of pre-school preparation is required, which will be
built on during the school. Details will be sent to participants once
they are registered.

Post-school mentorship
To gain additional support in the ongoing learning and development of
facilitation skills and leading change in practice, participants can register
for post-school mentorship. This highly recommended add-on includes
up to four face-to-face sessions with a FoNS facilitator/mentor, as well as
telephone and email support for 12 months following the school.

Registration information
Cost and early bird discount
The cost for the five-day residential school is £1,050 (early bird rate until 31 March 2018); thereafter it is £1,200. This includes
school materials, accommodation (Monday-Thursday), breakfast (Tuesday-Friday), morning and afternoon tea, lunch and
evening meal. The cost of post-school mentorship is £1,000.

Venue and accommodation
The venue for the school is Herstmonceux Castle, Wartling Road, Hailsham, East Sussex, BN27 1RN. Accommodation is at the
venue. Rooms are single occupancy ensuite, although we reserve the right to book some accommodation without ensuite
facilities.

Registering
Completed registration forms should be posted to FoNS at 11-13 Cavendish Square, London, W1G 0AN or emailed to:
debbie.warren@fons.org. Payments can be made by cheque or invoice. Places will be confirmed once payment has been
received.
Closing date for registration is 13 July 2018.

Terms and conditions
Full payment will be required if notice of cancellation is received within one month of the start of the school. Cancellations
received more than one month before the start of the school will be subject to an administration charge of 25% of the school
cost. Substitutions may be made up to a week before the start of the school without incurring any penalty.

Liability
FoNS will not accept liability for loss or damage to any personal effects that may arise from attendance at this school. The
organisers reserve the right to amend the programme or facilitators if necessary due to circumstances beyond their control.

Further information and registration
For further information, visit fons.org/programmes/schools, or email Debbie Warren at debbie.warren@fons.org
Registration forms can be downloaded from: fons.org/programmes/school
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