SLOT analysis

Strengths
What are the drivers for this change in your organisation?
What can you contribute to moving this agenda forward?

Limitations
What are the potential challenges to implementation personally?
How will you influence the sustainability of the initiative?

Opportunities
Where or how might this initiative be implemented within current structures?
What do you see the initiative as adding to your current provision?

Threats
What are the potential barriers to implementation organisationally?
What resistance do you feel you may encounter?
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