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	MHLDA Ward Managers Development Programme
Culture Change Monitoring Form

	Name
	


	Organisation
	


	Type of ward
	


	Email
	

	Telephone
	

	Ward manager group 
	(Group number or location)

	Your idea

	[bookmark: _Hlk195091901]Question
	Answers
	Guidance Notes

	Please tell us about the difference the funding made?
	













	We only need a brief overview/headlines.
Any learning or things you would do differently. 
You can include quotes or feedback from patients, carers, staff or anyone else involved. 
(Please ensure you have permission to share.)

	Did anything unexpected happen as a result of developing the idea?
	













	Optional question - 
We are curious about the unintended outcomes if there are any.

	Do you consent to FoNS using the content from your feedback? All information will be anonymised. 
This might include: Reports (internal and external), newsletters, future funding applications, websites.


	Yes 
	Please highlight or shade the box.

	
	No
	

	Financial monitoring 

	Question
	Answers
	Guidance Notes

	What were the actual costs of developing the idea?
	Item 
	Cost
	Please list each item separately. 
Ensure actual costs and receipts are attached. 
Email and photographic evidence are accepted.



	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	Total: 
	
	

	Please explain if there were any changes to the costs from your original proposal 
	
	Brief detail of changes

	Print Name:
	Signature: (electronic accepted) 


	Date:

	Please send to culturesofcare@fons.org attaching all your receipts
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